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The Institute of Directors today publishes a major new transport report, Evolution not revolution – the future of the railways. 

The IoD argues that the present structure and ownership of the railway industry can be made to work, but the financing can’t. 

The report shows that over the next decade, virtually all the £33.5 billion of public funds in the Government’s Strategic Plan can be allocated, with only the Channel Tunnel and West Coast Main Line upgrade adding to capacity (see table below). 

In order to expand the capacity of the network significant private investment will be required but the probability of this investment has been undermined in recent months due to the manner in which Railtrack was placed into administration and the possibility of significant double-counting in the Government’s expenditure plans.

The IoD recommends four key policy initiatives to transform the outlook for railway investment:

· The introduction of widespread road pricing.

· The closure of heavily subsidised parts of the network.

· Longer ‘carrot and stick' franchises for train operating companies.

· Measures to ‘capture’ windfall land price gains (e.g. the boost to Canary Wharf property values from the Jubilee line extension)
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Graeme Leach, Chief Economist at the IoD, said:

“The fundamental problem with the railway system is not a few years of privatisation but many decades of nationalisation and underfunding. The IoD is calling for a genuinely integrated transport policy which recognises that part of the solution to the rail crisis is road pricing. Without road pricing, we are deeply sceptical that the Government’s targets for rail passenger growth can be met. Private investment needs greater assurance of future demand, but future passenger growth is constrained by the current capacity of the network. Revenues from road pricing, which are then used for road and rail investment, provides a way out."
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	                                      Railway industry resource allocation 2001-2011

	Post-Hatfield additional maintenance costs
	£6 billion

	Railtrack administration
	£2 billion

	Additional safety investment
	£3.5 billion

	Channel Tunnel/West Coast Main Line upgrade
	£8 billion

	EU interoperability
	£1.5 billion

	Disability Discrimination Act
	£1 billion

	Revenue support for train companies
	£11 billion

	Total
	£33 billion

	(Based on industry sources and IoD estimates)


Please find attached a copy of the policy paper, Evolution not revolution – the future of the railways.
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Contact points:

Graeme Leach, Chief Economist, tel: 020 7451 3366

Ruth Lea, Head of the Policy Unit, tel: 020 7451 3291

Steve Reardon, Director of Communications, tel: 020 7451 3263

mobile and out of hours: 07881 626330

Richard Taylor, Press Officer, tel: 020 7451 3264

 mobile and out of hours: 07721 734886

e-mail: press@iod.com
Notes to Editors

The Institute of Directors is a non-political organisation with 55,000 members in the UK, whose aim is to help directors to fulfil their leadership responsibilities in creating wealth for the benefit of business and society as a whole. To this end the IoD provides an effective voice to represent the interests of its members to government and opinion-formers, and to bring the experience of business leaders to bear on the conduct of public affairs. 

