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   Executive Summary (Appendix A)
Follow-up studies of individuals with autism, and recent surveys by the National Autistic Society show that  even high functioning adults with autism, and those with Asperger Syndrome (AS) experience major  difficulties in finding and maintaining paid employment.  Prospects UK is a unique  service, developed in collaboration between the the NAS and St George's Hospital Medical School in 1994 (in conjunction with the Employer’s Forum on Disability), in order to meet the employment needs of individuals with AS.  Since its inception the organisation has expanded significantly and now operates centres in London, Glasgow, Sheffield and Manchester.  

This report (funded by the Department of Work and Pensions) summarises the findings of a recent evaluation of Prospects and includes a break down of the jobs found during the period 1995-2003, together with a cost benefit analysis of the service, a description of the clients involved, and assessments of satisfaction among clients, employers and employment consultants. 

 Findings

· The numbers of jobs obtained have increased steadily over time from 8 in 1995 to 59 in 2003;

· In total 177 jobs have been found; 56% of these posts are permanent contracts. 

· In contrast to most specialist employment schemes, the majority of jobs found are in administration or computing; only a small proportion are manual or unskilled.
· Financial support has come primarily from the Department of Work and Pensions, rather than short term charitable or social services funding
· The majority of employers are large companies or public sector organisations. 

· Almost all clients in paid employment have seen a reduction in the amount of benefits they are receiving and a significant increase in their salaries.

· The total saving to the Exchequer for all those clients who were employed during the period of 1st April 2000 to 31st January 2003 was £494,686.
· Sixty eight percent of individuals involved in the initial pilot stage of the scheme remain in paid employment, the majority in permanent posts being supported by Prospects.

· In general Prospects clients are of relatively high intellectual and linguistic ability; however the range of skills amongst individuals now finding work is broader than in the initial pilot stages of the scheme.

· Satisfaction amongst the clients with autism and the employers involved in the service is high with the majority (over 80%) in both groups being very satisfied with the quality of support offered.  

· The majority of Prospects workers (97%) were also satisfied in their jobs.

· If problems were experienced these tended to be associated with communication difficulties, concentration, social interaction, inappropriate behaviour and poor organisational skills.  The majority of line managers (97%) stated that Prospects had supported them well in addressing such problems.

Summary 

Prospects UK is a unique supported employment service for high functioning individuals with autism and Asperger syndrome. The present evaluation confirms its continuing effectiveness in assisting this group of individuals to find work. The range of clients supported by the programme has broadened over time and now includes individuals with mild learning disabilities, as well as those of higher IQ. Before Prospects began there were no dedicated employment services for higher functioning individuals with autism. Since its inception 177 jobs have been found, most in professional posts. Salaries have increased and benefits paid to clients have declined, satisfaction with the service is high amongst all those involved. The success of the service is attributed to the comprehensive work preparation programme; the very specialised job finding programme and the consistent support offered once a client is in work. 

   Recommendations

· Sustain the current highly effective service and to continue the growth in job numbers and clients assisted into work. 

· Further extension of the service to meet the needs of unemployed people with Asperger syndrome in other parts of the UK. 

· The service represents value for money in placing and retaining a group of ‘harder to help’ clients and the retention of disabled people in jobs provides long term savings to the exchequer therefore continued Government funding is strongly recommended.

· Consider the development of a consultancy and training service to employers and other providers.

· Consider the benefits of providing consultancy and training to Job Centre Plus staff and Disability Employment Advisers (DEAs).

� The term Asperger syndrome is used to refer to high functioning individuals with autism as well as those with Asperger syndrome. 








